








SURREY POLICE BOARD bate 16,2008

Regular Meeting Minutes fime: - S00FM
Present: Regrets: Staff Present:
Nerissa Allen (Virtual) Harley Chappell Chief Norm Lipinski
Sarbjit Bains James Carwana Deputy Chief Todd Matsumoto
Bilal Cheema Deputy Chief Mike Procyk
Archie Johnston Guests: Deputy Chief Michael LeSage
Christine Mohr Gagan Gill Jason Kuzminski, Interim Executive Director
Sonia Parmar Jody Nelson Marion Chow, Executive Assistant
Rob Stutt Inspector Jag Khosa, Executive Officer
Inspector Wendy Taylor

Nathan Wong, Director, Finance

The Surrey Police Board recognizes that our work takes place on the ancestral, traditional, and unceded
territories of the Coast Salish Peoples.

CALL TO ORDER
The July 16, 2025 Regular Board meeting was called to order at 3:00 PM.
DECLARATION OF ANY CONFLICT OF INTEREST

No director declared a conflict with any business before the Board.

ADOPTIONS
1. Adoption of the Agenda — July 16, 2025
It was Moved by Archie Johnston

Seconded by Bilal Cheema

That the agenda of the Surrey Police Board meeting of
July 16, 2025 be adopted.

Carried.
2. Adoption of Minutes - June 12, 2025

It was Moved by Sarbjit Bains
Seconded by Archie Johnston

That the minutes of the Surrey Police Board meeting of
June 12, 2025 be adopted.

Carried.
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D. PRESENTATIONS/DELEGATIONS
1. Presentations
a. Volunteer Program - Presentation
Staff provided the Surrey Police Board with a presentation on SPS’s volunteer program.
The Board asked questions, offered comments and thanked staff for the presentation. The Board
requested that the advertising material for the next intake of volunteers be provided to the Board

in order to circulate to various community stakeholders.

It was Moved by Rob Stutt
Seconded by Archie Johnston

That the Surrey Police Board referred to the Governance
Committee to work with SPS staff to determine the
effectiveness of the current programs, whether they need to
be tweaked or review any programs that should be
discontinued.
Ms. Gill and Ms. Nelson left the meeting at 3:32 PM.
2. No Delegation Requests

E. CONSENT ITEMS

1. Financial Update - Year-to-Date Expenditures (May 31, 2025)
Report 2025-FIN013 - For Information

2. Professional Standards Q2 Report
Report 2025-R019 - For Information

The Surrey Police Board received the above consent items.
F. REPORTS
CHIEF CONSTABLE REPORTS

1. SPS Q2 Hiring and Diversity Update
Report 2025-R020- For Information

The Board received the above report for information.

2. Sole Source Procurement — Axon Inc.
Report 2025-R021- For Decision

It was Moved by Archie Johnston
Seconded by Christine Mohr

That the Surrey Police Board refer this report to the
Finance Committee for further review and decision;
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AND
Direct the Interim Executive Director to work with the
Chief Constable to provide options for the procurement of
the multiple police related technologies;

AND
Delegate authority to the Finance Committee to approve
procurement expenditure of the projected contract value
of $2.43M per year (totalling $12.2M over 5 years) and
authorize the Chief Constable to enter into the contracts
once negotiations are finalized.

Carried.

3. Chief Constable’s Updates - Verbal
For Information

The Board received the Chief Constable’s verbal update.
COMMITTEE REPORTS
Finance Committee

1. Enterprise Risk Management
Report 2025-FIN014 - For Decision

It was Moved by Archie Johnston
Seconded by Rob Stutt

That the Surrey Police Board adopt ISO 31000 as its
guideline for developing an enterprise risk management
(ERM) framework in collaboration with the Chief Constable.

Carried.
2. Hiring and Recruiting Incentives Update
Report 2025-FINO15- For Decision
It was Moved by Bilal Cheema

Seconded by Rob Stutt

That the Surrey Police Board Revisit resolution 1.A of the
Policing Transition Hiring Incentives Report (2025-HRC005)
adopted on June 4, 2025 by combining the allocations
earmarked for recruiting members of the Surrey Provincial
Operational Support Unit (“SPOSU™) and for recruiting
additional experienced officers from municipal police
services into one allocation, and to authorize the Chief
Constable with discretion to use the combined allocation to
recruit experienced officer from all jurisdictions.

Carried.
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Governance Committee

Director Allen provided the Board with an update on several items of business referred to the committee
from the Board. The reports discussed were emergency operations and planning policies for preparedness
to respond to potential incidents at major events and community engagement, priorities, goals and
objectives to ensure processes are in place in seeking public input.

Finance Committee

Director Mohr provided the Board with an update on the work being done by the Human Resources and
Compensation committee, which included a review of senior management compensation policies and a
compensation review ranges for senior sworn officers in other policing agencies.

INTERIM EXECUTIVE DIRECTOR REPORTS

1. Renewing Engagement with Surrey Council
Report 2025-R022 - For Information

The Surrey Police Bord received the above report.
G. INFORMATION
No information.
H. CORRESPONDENCE
1. Letter to ADM Lewis —re: Police Act s. 28 Rule — Dated June 13, 2025

2. Letter from M. Brown, Policing and Security Branch — Approval of Naloxone Grant Funding — Dated
June 16, 2025

3. Letter to Chief Constable Lipinski from Mayor Locke—re: Regular Communications between Surrey
Mayor and SPS Chief — Dated June 19, 2025
a. Response Letter to Mayor Locke — Request for a meeting with Board —
Dated June 24, 2025

4. Letter to Garry Begg, Minister of Public Safety and Solicitor General —

RCMP Transitional Assistance to the Surrey Police Service and Repeated Requests for Provincial

Representatives to appear before Surrey Council —

Dated June 19, 2025

a. Letter to Tara Richards, Deputy Solicitor General from R. Costanzo, City Manager — re: Reporting —
Public Safety Plans for the City of Surrey — Dated January 21, 2025

b. Letter to ADM Glen Lewis from R. Costanzo, City Manager -
re: Reporting — Public Safety Plans for the City of Surrey
Dated April 25, 2025

The Surrey Police Board received the above correspondence.
SERVICE OR POLICY COMPLAINTS

1. Service or Policy File No. 2025-001
Report 2025-R023 - For Decision
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It was Moved by Archie Johnston
Seconded by Christine Mohr

That the Surrey Police Board receive the complaint as a
service or policy complaint and direct the Chief Constable
to investigate and report on the complaint.

Carried.
2. Service or Policy File No. 2025-002
Report 2025-R024 - For Decision
It was Moved by Bilal Cheema

Seconded by Christine Mohr

That the Surrey Police Board receive the complaint as a
service or policy complaint and direct the Chief Constable
to investigate and report on the complaint.

Carried.

J. NEW BUSINESS

No new business.
K. PUBLICQ & A

There were no public attendees at this meeting.
L. NEXT MEETING

The next meeting of the Surrey Police Board is September 11, 2025.
M.  MOTION TO HOLD A MEETING IN A CLOSED SESSION

Itis in order for the Board to pass a motion to close the meeting to the public pursuant to
Section 69 (2) (a), (c) and (d) of the Police Act, which states:

(2) ifit believes that any of the following matters will arise in a meeting or hearing held by it, a
board or committee may order that the portion of the meeting during which the matter will
arise be held in private:

(@ a matter concerning public security, the disclosure of which could reasonably be
expected to seriously impair effective policing or law enforcement;

(c) a matter concerning labour contract discussions, labour management relations,
layoffs or another personnel matter; and

(d) a matter concerning information that a person has requested he or she be allowed
to give in private to the board or committee.

It was Moved by Rob Stutt
Seconded by Archie Johnson
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That the Surrey Police Board close the meeting to the
public pursuant to Section 69 (2) (a), (c) and (d) of the

Police Act.
Carried.
N. ADJOURNMENT
It was Moved by Rob Stutt

Seconded by Archie Johnston

That the July 16, 2025 board meeting be adjourned.

Carried.

The Surrey Police Board meeting of July 16, 2025 adjourned at 4:48 PM.

Certified correct;

Marion Chow, Executive Assistant Sonia Parmar, Vice-Chair
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REPORT DATE: September 7, 2025

REGULAR BOARD MEETING DATE:  September 11, 2025
BOARD REPORT # 2025-R025
TO: Surrey Police Board
FROM: Interim Executive Director FILE: 60550-20-02

SUBJECT:  Minutes of Decisions - Procurement of Policing-Related Technologies

The Interim Executive Director recommends that the Surrey Police Board receive this report FOR
INFORMATION.

OnJuly 23, 2025, the Finance and Risk Committee approved procurement of certain policing-related
technologies by direct award pursuant to a Surrey Police Board (the “Board”) motion of July 16, 2025
delegating the Board’s authority to make decisions on behalf of the full Board.

Estimates for the policing-related technologies are contemplated in the 2025 SPS operating budget
submitted by the Board and approved by Surrey City Council.

The minutes of decision are attached as Appendix I.
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Jason Kuzminski
Interim Executive Director

Appendix | — Finance and Risk Committee Minutes — July 23, 2025
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REPORT DATE: September 4, 2025

REGULAR
BOARD MEETING DATE: September 11, 2025
BOARD REPORT # 2025-FINO16
TO: Surrey Police Board
FROM: Finance and Risk Committee FILE: 60540-20-04

SUBIJECT: Payroll Governance

The Finance and Risk Committee recommends that the Surrey Police Board (the “Board”) receive this
report FOR DECISION.

ISSUE

Financial governance requires the payroll of an employee to be reviewed and approved by a senior level.
Previously, the Executive Director reviewed and approved the payroll for the Chief Constable and the
Board’s Executive Assistant. Board approval is required to confirm whether to assign the same duties to
the Interim Executive Director, the Board Chair or a Chair of one of the Board’s standing committees.

DISCUSSION

At its August 25, 2025 meeting, the Finance and Risk Committee reviewed the issue of approval
authority to sign off on the Chief Constable and Board’s Executive Assistant in light the Interim Executive
Director being a contractor rather than an employee. Whomever has the authority, their role is to
oversee requests for any variation to the standard work week, including vacation, overtime and sick
leave, determine approvals and enter any changes into payroll. Assignment of an approval authority is
required not only for best practice but for audit purposes.

The Committee considered three options for assigning approval authority until a permanent Executive
Director is hired: (1) assign the role to the Chair of the Finance and Risk Committee, who currently
approves the Chief Constable’s expenses and Interim Executive Director’s invoices; (2) assign the role to
the Chair of the Human Resources and Compensation Committee, who is familiar with the Chief
Constable’s employment agreement and eligible entitlements; or (3) assign the role to the Interim
Executive Director. If the third option is preferred, steps may be required to ensure the Interim
Executive Director is bound by the policies of the Board to ensure compliance with the Board’s and BC’s
employment standards (e.g. Human Rights policy, Worker’s Compensation Act, Employment Standard’s
Act, Health and Safety, Conflict of Interest, etc.).

FINANCIAL IMPLICATIONS

None.



RESOURCE IMPLICATIONS
None.

RECOMMENDATION

The Finance and Risk Committee recommends the Board adopt a resolution that the authority to
approve the Chief Constable’s and Executive Assistant’s payroll submissions be delegated to the Interim
Executive Director

Sonia Parmar
Chair, Finance Committee
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REPORT DATE: September 8, 2025

REGULAR BOARD MEETING DATE:  September 11, 2025
BOARD REPORT # 2025-GOV004
TO: Surrey Police Board
FROM: Governance Committee FILE: 60550-20-03

SUBJECT: Formation of a Facilities Committee

RECOMMENDATION
The Governance Committee recommends that the Surrey Police Board receive this report FOR DECISION.
SUMMARY

Since becoming POJ in November, 2024, SPS has taken over responsibility for the facilities that were
previously assigned to the RCMP as accommaodations for the police service. Some of these buildings and
spaces are overdue for repairs and/or require extensive renovations. Others are inadequate for their
purpose and do not allow for expansion and growth expected in the next 5-10 years. In addition, SPS will
propose capital projects that will require examination and approval from the Board. Formation of a
Facilities Committee to make recommendations to the Board would provide the structure and
governance required to guide these strategic and financial decisions.

DISCUSSION

Planning is required to ensure that SPS has the space and facilities required to provide adequate and
effective policing for the City of Surrey. Gaps deficiencies, and opportunities have been identified since
SPS took responsibility for the facilities the City is required to provide pursuant to Police Act, s. 15. It
should also be noted that planning for SPS facilities will need to take into consideration accommodating
some core services, such as training infrastructure, that were accommodated by RCMP at the District or
Provincial level.

Some of the facilities requirements that have been identified by SPS staff include proposals to relocate
the Operational Communication Center (OCC) and Exhibits storage, upgrading and/or relocating some of
the Community Policing Offices, and building a firing range for SPS training. These proposals would
result in freeing up space in the SPS HQ building for the relocation and expansion of existing teams,
and/or may create beneficial partnership opportunities with other agencies.



RISK ASSESSMENT

Research, planning and prioritization must be conducted to develop business cases and submit Capital
plans and requests. The strategic oversight and consideration of the Board is integral to this planning
and will help to mitigate risk around prioritization and expenditures.

FINANCIAL IMPLICATIONS

Board oversight will ensure responsible and effective use of City and SPS funds.

RESOURCE IMPLICATIONS

Committee members will be appointed by the Board and will require an additional time commitment
from Board Directors.

RECOMMENDATION

The Governance Committee recommends that the Board approve a resolution that an ad hoc Facilities
Committee be established under the governance of the Board:;

AND THAT the Board direct the Governance Committee to draft terms of reference for the Facilities
Committee and make recommendations to the Board regarding the number of members and any
structures for the committee.

el

Nerissa Allen, Chair
Governance Committee
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REPORT DATE: September 8, 2025

REGULAR BOARD MEETING DATE:  September 11, 2025
BOARD REPORT # 2025-GOV005
TO: Surrey Police Board
FROM: Governance Committee FILE: 60550-02-02

SUBJECT: Priorities, Goals and Objectives — What We Heard

The Governance Committee (the “GC”) recommends the Surrey Police Board (the “Board”) receive this
report is FOR DECISION.

EXECUTIVE SUMMARY

« The Governance Committee (the “GC”) has been delegated the responsibility to assist the Surrey
Police Board (“the Board”) with determining the priorities, goals and objectives for SPS.

e The GC discussed conducting a community survey (inputs) to create a report summarizing what
was heard that could be posted and shared in community engagement (feedback).

e The plan calls for engagement sessions with community stakeholders put forward by GC,
followed by the GC and Chief Constable reporting its recommendations for Board approval.

« Since the GC last met, the Board Office reviewed the results of community consultations by SPS
in 2024 and 2021 that provide quantitative and qualitative data that can inform the GC’s work.

e The 2024 and 2021 surveys present an opportunity to expedite the PGO development process by
posting and sharing a summary of what was heard as a foundation for community engagement.

e Alternatively, the GC may prefer either to conduct a fresh survey from scratch or ask a smaller,
more targeted set of questions to augment the 2024 and 2021 surveys.

ISSUE

Should the Board:
(@) use input received from the 2024 and 2021 surveys for a “What We Heard” report to post
publicly and solicit feedback; or
(b) conduct a full, fresh survey?

DISCUSSION

At its meeting on September 2, 2025, the GC considered options and timelines for determining the
priorities, goal and objectives for policing, public safety and SPS (the “PGOs). The PGOs

are a Board accountability, established in consultation with the Chief Constable, to set general direction
for SPS and provide a foundation for strategic plans. To date, the main priority has been the Surrey
policing transition. Now that SPS is Police of Jurisdiction, the Board is looking to determine what the
community considers to be the top threats to public safety in Surrey and set measurable goals and
objectives that reduce the threat and enhance feelings of safety.



The GC recognized that certain priorities standard for every police agency—preventing crime and
enforcing the law are core to mission—but to the purpose of determining PGOs is to identify the public’s
primary concerns and address them with specific and measurable priorities. The GC reviewed SPS
surveys from 2021 and 2024 that highlighted violent crime, organized gangs and intimate partner
violence, with significantly less concern about non-violent property crime, street disorder and traffic
violations. Top strategic goals and objectives for making people feel safer include a more visible
presence of SPS, more open engagement and active listening to stakeholders, and more partnerships
with organizations who can manage non-criminal aspects of concerning social behaviours that may lead
to crime.

Completing the Surrey policing transition continues to be a priority. Embedded within this overarching
priority are several potential, measurable elements of municipal policing that shareholders may
prioritize for implementation and operating plans. For example, the community policing model typically
apportions one-third of a frontline officer’s time to crime detection and apprehension, one-third to
report writing, and one-third to community engagement, but staffing minimums may require
reapportioning time for engagement to the other two duties. If shareholders identify community
policing in districts currently overseen by SPS as a higher priority than taking over another district, this
would guide staffing levels and setting targets for officers’ time engaging the community. Alternatively,
if taking over all remaining districts as quickly as possible is a higher priority, then shareholders may give
licence to increasing use of hiring incentives to achieving the balance of community engagement that
they are expecting.

Other potential strategic priorities that shareholders may have could be improving efficient service
delivery; increasing communication and engagement about municipal policing, SPS and the Surrey Police
Board; enhanced public accountability; fostering positive culture and employee health; and increasing
strategic partnerships in the community. Each of these lend themselves to targets and measures.
Efficient service delivery targets could be weighted clearance rates compared to comparable police
services, return on investment of new initiatives or another dollar invested in the same initiative or
program, and/or use of overtime. Culture and employee health targets may be retention rates,
proportion of employees on long-term sick leave and/or in relation to conduct complaints.

A summary of findings from the 2024 and 2021 surveys, crafted into a “What We Heard” report, is
attached as Appendix I. The strongest quantitative data from the surveys was in relation to crime
problems and concerns. The results appear to reflect perceptions about crime more than identifying
actual crime problems that are believed to be the biggest threats to public safety and security. The
gualitative statements in the survey reports do not appear to be correlated to quantitative data,
although they provide a fairly consistent picture of what respondents are looking from in SPS.

OPTIONS

A. Use the 2024 and 2021 surveys

The raw data and qualitative statements collected in the 2024 and 2021 surveys identify priorities at a
level above the ability to set targets and metrics but are open to proposing the kind of measurable
priorities suggested above. It is therefore an option to report back to the community on what was heard
from them in 2024 and 2021 and, through engagement tactics (community forums, townhalls, online
feedback), either put forward more focused priorities for response or wait and see what organically
emerges from shareholders.

Advantages Disadvantages
e Timelier e Gaps between survey responses and
e Less costly than conducting new surveys measurable priorities

* Risk of internal bias



e Survey responses suggest measurably e Potential perception of control over outcomes
priorities that are reasonable

B. Conduct a fresh, new survey

While the 2024 data and responses are adequate to proceed, starting with a new survey, steered by the
Committee to ask more shareholder-focused questions, may reduce the impact of questions geared to
customer service. Better data sets are always beneficial but not necessary if the existing data set is
adequate to task.

Advantages Disadvantages
e More organic and authentic e Cost
e Data more likely to suggest strategic e Time required

priorities that can be measured
e Branding opportunity through engagement

FURTHER FACTORS TO CONSIDER

Both options satisfy the requirement in Provincial Policing Standard 6.1.2 (5) for the Board to ensure
processes are in place to seek input into the priorities, goals and objectives for policing and law
enforcement from a broad spectrum of its community. Option A achieves basic compliance with the
requirement, while Option B achieves more effective compliance.

Completing the Surrey policing transition, which is a top priority of the Minister of Public Safety and
Solicitor General and must also be a high priority for the Board, does not necessarily require further
consultation. That said, completing the transition itself is not measurable other than by determining it is
complete or has yet to be completed. The Committee should consider whether measurable priorities in
completing the transition can be found in the existing survey data or if a new survey is needed to set
targets and measures to drive SPS delivery.

The Chief Constable and SPS have developed a strategic plan goals and objectives that are aligned with
Option A. Establishing new priorities at this time may negatively impact on delivery in the short-term.
The Committee and Board may wish to consider proceeding with developing priorities based on the
“What We Heard” report and subsequent engagement to keep the strategic plan process moving, but to
begin a new process to survey the community about priorities in 2026.

The pause on the Board delayed progress on determining priorities, goals and objectives for SPS, and
now time is of the essence. The Chief Constable and SPS will benefit from the direction and guidance
that the Board’s strategic priorities provide, and they will allow Board and SPS discipline for responding
to issues or concerns that may be important but do not reach the level of being a priority. It is worth
noting as well that the City of Surrey has established a Public Safety Department and General Manager
tasked with developing the City’s public safety priorities, which may impact on the Board’s statutory
mandate and accountability especially if determining the priorities is further delayed.

RECOMMENDATION AND CONCLUSION

The GC recommends Option A to determine priorities for the remainder of this year and into 2026,
initiating a new Board-led process to determine longer-term priorities, goals and objectives in mid-to-
late 2026.

Y

Nerissa Allen, Chair
Governance Committee

Appendix | Summary of Findings



Appendix |
SUMMARY OF FINDINGS

The Surrey Police Board acts on behalf of the residents and businesses of Surrey to
determine the priorities, goals and objectives of the Surrey Police Service (“SPS”).
Community is at the heart of what we do, and gathering your input into the priorities for
your police service is a cornerstone of the municipal policing model. The Surrey Police
Board is listening.

Community consultations were conducted in 2024 and 2021. We heard that you consider
the biggest threats to public safety are violent crime (81%) and organized crime gangs
(75%), followed by intimate partner violence (70%). In most locations in the city, people
generally feel safe and believe media contributes to fears about personal safety—but, at
the same time, there are some areas where residents—particularly women between 18
and 24—feel unsafe walking alone. You told us that less of a concern are non-violent
property crime (66%) and road safety (43%). To address the biggest threats to public
safety, you told us that you want to see more SPS officers in the community and more
early intervention and prevention programs, including tried-and-true programs like
Block Watch, Speed Watch, School Resources Officers and other youth programs.

We also heard that proactive public education about SPS and municipal policing—
available in multiple languages and across various platforms—is another priority and will
enhance trust in SPS and improve feeling safe. You said having a visible police presence,
actively engaging with the public and delivering community-based policing, are your
preferred strategies for improving safety and feeling safe. You would like the Surrey Police
Board to dialogue and seek public input that shapes direction of SPS and its future. Surrey
is a growing, multicultural diverse community, and you would like to see SPS policies,
operations and programs be developed (and sometimes be delivered) with diverse
community partners at the local level.

The people of Surrey understand that starting up a new police service is an opportunity to
do things differently and that doing things differently requires people who are resilient,
listen and are responsive to ideas that come from the community they serve. You told us
that to address systemic racism and build respectful relations, SPS should be
interculturally competent, trauma-informed and have the culture and supports to be
healthy, engaged and satisfied with their work. Prioritizing training, well-being and
positive workplace culture will not only equip SPS members to advance positive change
and community policing but to plan a full for a full career in Surrey and stronger
relationships with community partners.

Finally, what we heard from the consultations, and since, is that successfully completing
the Surrey Police Transition is a priority. Success means everyone in our community is
safe, feels safe and are satisfied with SPS. Feeling safe, and satisfaction with police
services, leads to healthier relationships between the public and police that, in turn,
contribute to a reduction in crime, enhanced public participation in crime prevention,
community safety and well-being.



Decisions about and evaluation of the goals and objectives for advancing these or any
priorities will be evidence-based and data-driven. Strategic targets to measure progress,
including demonstrating value for money and return on investment of public
resources in existing and new initiatives, will be monitored. The Surrey Police Board is
committed to respectful stewardship and accountability for public resources, equitable
service delivery, and continuous improvement. We will set and report publicly on
performance measures annually, continue to engage residents, businesses and other
stakeholders, and adapt practices to meet changing community expectations.
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REPORT DATE: September 8, 2025

REGULAR BOARD MEETING DATE:  September 11, 2025
BOARD REPORT #  2025-GOV006
TO: Surrey Police Board
FROM: Governance Committee FILE: 60550-20-03

SUBJECT:  Business Process and Report Requirements

RECOMMENDATION

The Governance Committee recommends the Surrey Police Board (the “Board”) receive this report FOR
DECISION.

SUMMARY

Reporting processes are essential to effective general direction and oversight of Surrey Police Service (“SPS”)
and assisting the Surrey Police Board (the “Board”) monitor progress on the priorities, goals and objectives set
for SPS. The Governance Committee is recommending the Board adopt a rule or policy that clearly explains the
information the Board requires regarding service objectives, policies and financial and business performance
and formally establishes a procedure for reports being added to board meeting agendas. The procedure can
also clarify a process for determining whether a report may be removed from an open meeting and
considered in private because one or more exceptions stated in Police Act, s. 69 (2) applies. A draft rule
recommended by the Governance Committee is attached as Appendix I.

DISCUSSION

At its September 2, 2025 meeting, the Governance Committee reviewed an e-mail correspondence from the
Board Chair to the Chief Constable outlining a procedure for SPS business to be previewed by one or more
Standing Committee before it may be added to the agenda of a Board meeting. The procedure would still
allow for exceptions where urgent action is required. The procedure also would assist the Board Chair in
making decisions about requests to remove a report from the open meeting and consider it in private
pursuant to Police Act, section 69. The rationale for the procedure is to ensure efficient and effective
management and conduct of Board meetings, while enhancing scrutiny of initiatives and their performance in
a forum that is free of time constraints and allows open discussion of sensitive information.

The procedure has generally been followed since it was first communicated but, occasionally, reports
requiring decisions have been added to a board meeting agenda without prior preview by a standing
committee where the issues would be studied more closely and narrowed down. On some of these occasions,
the Board required significant time to deliberate on the issues before making a decision and at least one tme
the Board referred the matter back to a standing committee for closer review, resulting in a delay in decision-
making. While these problems are understandable when transitioning to a new discipline, a clear and



2

transparent rule or policy formalizing the procedures for all to follow can be communicated organization-wide
and provide guidance to Board Office staff and SPS and streamline process.

A further factor that the Governance Committee considered is the new Municipal Police Board Meeting
Regulation (attached as Appendix Il) that came into force in July and has more stringent requirements in
regard to the open meeting principle and Police Act, s. 69. The Regulation requires business moved from an
open meeting not only to specify which subsection or subsections of 69 (2) applies but to provide a general
description of the business that explains why the subsection(s) apply. In the absence of a rule and formal
procedure, there is no obvious practical way to comply with the requirement.

The Governance Committee also considered and recommends that the rule for reports clarify whether a
report has been prepared FOR INFORMATION, FOR DISCUSSION or FOR DECISION. These categories and
general practices for the content and use of the different reports are a best practice for public sector
organizations. Adopting these elements in the draft rule would bring the Board into line with the City of Surrey
and provincial government practices.

Reports “For Information” should be used to provide background or a summary for directors to read without
dedicating meeting time. Information reports may anticipate a future discussion or decision where early
background or summary information may socialize and/or clarify issues. Reports “For Discussion” should be
used where a future decision is anticipated and early understanding of issues and general direction from a
committee or the Board may improve deliberations and decision-making.

The Governance Committee recommends that reports “For Decision” present two or three options to
consider, along with analysis of the advantages and disadvantages of each option, factors to consider, and a
recommendation of the preferred option. There may be instances where only one option makes sense and
should be ratified, but these should be rare and avoided where possible. The recommended change involves
adjustment to how reports are currently prepared, and it will require a transition and patience as hew
disciplines develop.

RECOMMENDATION
The Governance Committee recommends that the Board be resolved:
THAT the Surrey Police Board adopt the Reporting Requirements Rule set out in Appendix I.
FINANCIAL IMPLICATIONS
Not applicable.
RESOURCE IMPLICATIONS
Not applicable.

Xl

Nerissa Allen, Chair
Surrey Police Board

Appendix | — Reporting Requirements Rule
Appendix Il — Municipal Police Board Meeting Regulation
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SURREY

POLICE BOARD

REPORTING REQUIREMENTS

LEGISLATIVE AUTHORITY Police Act, ss. 26, 28 and 69
Municipal Police Board Meeting Regulation

DATE APPROVED

DATE REVIEWED

DATE AMENDED
DATE TO BE REVIEWED 2027
REPORTING REQUIREMENT Reports to be previewed by a standing
committee prior to coming before the Board,
unless the Board Chair grants and exception for
urgent matters
PURPOSE:

Reporting processes are essential to the effective general direction and oversight of Surrey
Police Service (“SPS”) and assists the Surrey Police Board (the “Board”) in fulfilling the
priorities, goals and objectives for SPS and operating openly and transparently. Timely and
accurate information regarding service objectives, policies, and financial and business
performance must be shared with all interested parties, including City Council and the
public.

Definitions:

Reports for Information: When the purpose of the report is to inform the Board about an
issue or upcoming event, but no input or decision is required, the report is for information.
The report may be given in written form prior to a meeting or verbally during a meeting.

Reports for Discussion: When the report is intended to generate feedback from the Board
on a particular strategic issue, initiative, idea or plan, but no decision is required, the report
is for discussion. Written background material must be included to ensure meaningful
consideration and effective use of time.

Reports for Decision: When the Chief Constable requires an action from the Board, a report
is placed before the Board for decision. The report mustinclude background information and
clearly stated recommendations, and it should include options, factors to consider, and
analysis of advantages and disadvantages wherever possible.



POLICY

1.

The Chief Constable (or designate) will indicate if an SPS report is for information, for

discussion or for decision.

Reports for decision must be reviewed by a standing committee of the Board prior to

being placed on a Board meeting agenda, unless the Board Chair grants a request

from the Chief Constable to exercise discretion to consider a matter that requires an

urgent decision. Where the Board Chair has allowed a report for decision to be placed

on a Board meeting agenda without prior review by a standing committee, the Board

may:

Postpone a decision to a specific time to allow for further study;

Receive the report for information without committing to specific action(s);

Approve the proposed recommendation(s);

Return the report to SPS with specific instructions to the Chief Constable

regarding further work required; or

e. Refer the report to a standing committee or the Executive Director for further
study, clarification or recommendations.

Reports for information may be placed on a meeting agenda, referred to standing
committee of the Board and/or circulated to Board directors.

The Chief Constable (or designate) must clearly specify to the level of confidentiality
of the information contained in the report and any report to be considered in a private
meeting must indicate the applicable subsection of Police Act, s. 69 (2) and give the
reason or reasons why a subsection(s) apply.

The Standing Committee considering a report the Chief Constable wishes the Board
to consider in private must determine whether any of the exceptions in s. 69 (2)
applies before making a recommendation to the Board Chair that the report may
removed from the open agenda and considered in private.

If the Chief Constable disagrees with the Standing Committee’s decision, or for
urgent decisions that are not able to be considered by a Standing Committee prior to
a Board meeting, the Chief Constable may give notice to the Board Chair, and the
Board Chair will make a final determination.



Appendix Il
PROVINCE OF BRITISH COLUMBIA

ORDER OF THE LIEUTENANT GOVERNOR IN COUNCIL

Order in Council No. 357 , Approved and Ordered ~ July 14, 2025

(J onds, Cavchin.

Lieutenant Governor

Executive Council Chambers, Victoria

On the recommendation of the undersigned, the Lieutenant Governor, by and with the advice and consent of the
Executive Council, orders that the attached Municipal Police Board Meeting Regulation is made.

DEPOSITED

July 14, 2025

B.C. REG. _115/2025

S Borg L

Minister of Public Safety and Solicitor General Presiding Member of the Executive Council

(This part is for administrative purposes only and is not part of the Order.)
Authority under which Order is made:

Act and section:  Police Act, R.S.B.C. 1996, ss. 74 (2) and 74.3
Other:

R10897852
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MUNICIPAL POLICE BOARD MEETING REGULATION

Contents

PART 1 - DEFINITIONS AND APPLICATION
1  Definitions
2 Application

PART 2 - ORGANIZATION OF MEETINGS

General meeting duties of chair

Specific meeting duties of chair

Board meetings

Mandatory regular meetings

Calling special meetings

Public announcement of all meetings
9  Timing of public announcement
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11 Lack of quorum at start of meeting

12 Loss of quorum during meeting

13 Quorum despite conflict of interest
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PART 3 - PARTICIPATION AND DECISIONS
14 Exercise of powers by resolution
15  Motion for resolution
16  Discussion on motion
17  Vote on motion
18  Record in minutes

PART 4 - ELECTRONIC MEETINGS
19  Facilitation of electronic meetings
20  Participation in electronic meetings

PART 5 - GENERAL PROVISIONS
21  Equivalency of electronic meetings
22 Conflict with practice

PART 1 - DEFINITIONS AND APPLICATION

Definitions
1 In this regulation:
“Act” means the Police Act;

“chair”, in relation to a board, means a member elected or acting as chair of the
board in accordance with section 25 [chair and vice chair of municipal police
board] of the Act;

“code of conduct” means the Municipal Police Board Member Code of Conduct
Regulation;

“electronic meeting” means a meeting at which some or all of the participants
participate in accordance with Part 3;
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“member?”, in relation to a board, means a member of the board who is not
suspended under the code of conduct;

“participant”, in relation to a meeting of a board, includes a person who is not a
member but who is invited or permitted by the board to speak to a matter on the
agenda;

“yoting member?”, in relation to a board, means a member who is not the chair.

Application
2 (1) This regulation applies to
(a) municipal police boards, and

(b) the amalgamated board continued under the Victoria and Esquimalt
Municipal Policing Reorganization Regulation as if it were a municipal
police board.

(2) This regulation does not apply to meetings of a committee of a municipal police
board.

PART 2 - ORGANIZATION OF MEETINGS

General meeting duties of chair
3 (1) A chair of a board must ensure all meetings are conducted in accordance with the
Act, the code of conduct and this regulation.

(2) The chair must be impartial and act with impartiality, except to cast a deciding
vote under the Act.

Specific meeting duties of chair
4 A chair’s duties in relation to meetings include the following:

(a) before meetings, ensure the planning and coordination of all necessary
arrangements for the efficient and effective conduct of business;

(b) at meetings, preside over the process and facilitate respectful interactions
among participants;

(c) after meetings, ensure the maintenance and distribution of accurate and
complete minutes and records of the board.

Board meetings

S Subject to sections 6 and 7, a board must meet as frequently as is necessary to
discharge its duties and functions under the Act.

Mandatory regular meetings
6 (1) A board must hold at least 4 regular meetings each calendar year.

(2) The interval between any 2 consecutive regular meetings must not exceed
4 months.
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Calling special meetings
7 (1) The chair or a majority of members may call a special meeting to address

(a) an emergency as defined in the Emergency and Disaster Management Act,
or

(b) an unexpected or unusual matter of a serious and urgent nature that requires
the board to consider a motion before the date of the next regular meeting.

(2) A special meeting is not a regular meeting for the purposes of section 6.

Public announcement of all meetings
8 (1) A board must publicly announce all meetings in accordance with this section and
section 9.

(2) An announcement must be published on a publicly accessible website
maintained by or on behalf of the board.

(3) An announcement must include all of the following information in relation to a
meeting:

(a) the date;

(b) the start time;

(c) the location and address;
(d) the agenda;

(e) if a board believes it will be necessary to hold a portion of the meeting in
private, a general description of the subject matter under section 69 (2)
[exception to open meeting] of the Act which the board believes will arise
during the portion of the meeting;

(f) if a board broadcasts the meeting or conducts an electronic meeting, the
electronic or other communications facilities through which the public may
watch and hear the meeting.

Timing of public announcement
9 (1) A board must publish the announcement of a regular meeting at least one week
before the date of the regular meeting.

(2) A board must publish the announcement of a special meeting at least 24 hours
before the start time of the special meeting.

(3) Despite subsection (2), a board may publish the announcement of a special
meeting less than 24 hours before the start time of the special meeting if all of the
following apply:

(a) the seriousness and urgency of the matter require the board to meet in less
than 24 hours;
(b) before holding the special meeting, the board notifies the director of
(1) the seriousness and urgency of the matter, and
(ii) the start time of the special meeting;

(c) the announcement is published as soon as reasonably practicable before the
start time of the special meeting.
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Quorum for meeting
10 A simple majority of members must be present at a meeting to constitute a quorum.

Lack of quorum at start of meeting
11 (1) If, within 30 minutes from the time set for starting the meeting, a quorum has not
been constituted, the meeting is terminated.

(2) A meeting terminated for lack of a quorum is not a regular méeting for the
purposes of section 6 [mandatory regular meetings].

Loss of quorum during meeting
12 (1) If, at any time during a meeting, the number of members present is reduced to less
than a quorum, the meeting and any business in progress is suspended.
(2) If a meeting is suspended under subsection (1), the chair must

(a) determine the likelihood that a quorum will be re-constituted within a
reasonable time, and

(b) after a reasonable time has expired, declare whether the meeting is
(i) terminated due to the loss of the quorum, or
(ii) resuming due to the re-constitution of a quorum.
(3) A meeting terminated for loss of a quorum is not a regular meeting for the

purposes of section 6 [mandatory regular meetings] unless the board decided at
least one motion before the meeting was suspended.

Quorum despite conflict of interest

13 (1) Despite section 11, a member who is prohibited from participating in a meeting
in accordance with Part 3 [Conflict of Interest and Perceived Conflicts of
Interest] of the code of conduct does not impair a board from constituting a

quorum.

(2) Despite section 12, a member who is prohibited from participating in a matter on
the agenda in accordance with Part 3 of the code of conduct does not impair a
board from maintaining the quorum if

(a) the member is present at the start of the meeting, and

(b) the member has not disclosed a conflict of interest or a perceived conflict of
interest in relation to all other matters on the agenda.

PART 3 - PARTICIPATION AND DECISIONS

Exercise of powers by resolution
14 (1) A board may only exercise its authority by resolution.
(2) A decision of a board is not valid unless it is authorized or adopted by resolution

at a meeting of the board.

Motion for resolution

15 A voting member who is present at a meeting may propose a motion for a resolution
of the board.
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Discussion on motion

16 (1) To open discussion on a motion, the chair must state the motion as a full question.

(2) A voting member who is present at a meeting is entitled to participate in
discussion on a motion.

(3) To close discussion on a motion, the chair must restate the full question.

Vote on motion

17 (1) A voting member who is present at a meeting is entitled to vote once on a motion.
(2) A voting member who is present at the time of a vote must vote on the motion.

(3) If a voting member does not indicate how the member votes, the member is
deemed to have voted in the affirmative.

(4) The chair must declare the outcome of the vote by stating that the question is
decided in either the affirmative or the negative.

Record in minutes
18 (1) A board must record the full text of a motion in the minutes of the meeting at
which it is proposed.
(2) A board must record the outcome of a vote on a motion in the minutes of the
meeting at which it is decided.

(3) If a motion is proposed, discussed or decided during a portion of a meeting held
in private under section 69 (2) [exception to open meeting] of the Act, the board
must not redact the copy of the minutes submitted to the minister under
section 69 (3) [duty to inform minister of private portion] of the Act.

(4) If a meeting is suspended for loss of a quorum, a board must record the time at
which the quorum was lost in the minutes of the suspended meeting.

(5) If a member discloses a conflict of interest in relation to a meeting or part of a
meeting, the board must record the disclosure in the minutes of the meeting to
which the conflict of interest relates.

PART 4 - ELECTRONIC MEETINGS

Facilitation of electronic meetings
19 (1) Subject to subsection (2), a board may conduct a meeting by means of electronic
communication facilities.
(2) The facilities referred to in subsection (1) must

(a) include video and audio functions that enable all participants to see each
other and speak to each other simultaneously, and

(b) be accessible for the duration of the electronic meeting.
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Participation in electronic meetings

20 If a board satisfies the requirements of section 19, a participant may participate in an
electronic meeting by means of the electronic communication facilities provided by
the board.

PART 5 - GENERAL PROVISIONS

Equivalency of electronic meetings

21 The requirements of Parts 1 to 3 apply with necessary modification to Part 4.

Conflict with practice

22 (1) A resolution that purports to waive or vary the operation of any section of this
regulation is not valid.

(2) A policy, procedure or practice of a board that is inconsist